
NALEO ANNUAL CONFERENCE 
AGENDA 

 
July 10, 2023 
 
Conference Registration: Early Check-In       2:00 PM-5:00 PM ET 
 
 
July 11, 2023 
 
Opening Gavel Breakfast Ceremony          9:00 AM-10:00 AM ET 
 
NALEO Service Project         10:00 AM-12:00 PM ET 
         
Understanding the Pandemic’s Role and Impact on Families and Children 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
The Nuts and Bolts of County and Municipal Budgets 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
Emergency Preparedness: Droughts 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
The Digital Economy & Blockchain Technology 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
National Leadership Luncheon & Plenary: New York Latino Diaspora 

12:00 PM-1:30 PM ET 
NALEO Marketplace and Networking Break 

1:30 PM-2:00 PM ET 
NALEO Service Project 

1:30 PM-3:00 PM ET 
Securing our Critical Infrastructures 

2:00 PM-3:00 PM ET 
Concurrent Breakout Session 
Small Businesses and Latino Entrepreneurship 

2:00 PM-3:00 PM ET 
Concurrent Breakout Session 
Understanding our Communities: The History of Puerto Rico and the Diaspora 

2:00 PM-3:00 PM ET 
Concurrent Breakout Session 
"Newly" Alumni Networking 

3:30 PM-4:30 PM ET 
Opening Reception: Welcome to the Big Apple 

5:00 PM-7:00 PM ET 
 

July 12, 2023 
 
Breakfast Plenary: Latina Leadership 

8:45 AM-10:15 AM ET 
NALEO Service Project 

10:00 AM-12:00 PM ET 
The Fentanyl Crisis in Schools 

10:30 AM-11:30 AM ET 



Concurrent Breakout Session 
Emergency Preparedness: Floods 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
 
Workforce Development for Local Government: Hiring for Open Positions 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
 
Electrification 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
 
National Leadership Luncheon & Plenary: Economic and Financial Outlook 

12:00 PM-1:30 PM ET 
NALEO Marketplace and Networking Break 

1:30 PM-2:00 PM ET 
NALEO Service Project 

1:30 PM-3:00 PM ET 
Best Practices Policy Expo: Community Resiliency in the Face of Tragedy 

2:00 PM-3:00 PM ET 
Lifetime Membership Networking 
 

3:30 PM-4:30 PM ET 
July 13, 2023 
 
Breakfast Plenary: Discussion with National Leaders 

9:00 AM-10:00 AM ET 
NALEO Service Project 

10:00 AM-12:00 PM ET 
Having Courageous Conversations on Race in America 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
The Nuts and Bolts of School District Budgets 

10:30 AM-11:30 AM ET 
Concurrent Breakout Session 
National Leadership Luncheon 

12:00 PM-1:00 PM ET 
Presidential Forum 

1:00 PM-2:00 PM ET 
Latino Leadership – Developing Coalitions and Agendas across Ethnic and  
Community Interests 

2:30 PM-3:30 PM ET 
The NALEO Network at Work: Charla on Leadership and Best Practices 
 
Leadership, Compassion Fatigue, and Self-Care 

2:30 PM-3:30 PM ET 
The NALEO Network at Work: Charla on Leadership and Best Practices 
 
Newly Elected & Alumni Roundtables 

2:30 PM-3:30 PM ET 
The NALEO Network at Work: Charla on Leadership and Best Practices 
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