


2018 Workshops
• At NO time have the Garden Grove Firefighter's been invited to 

meetings discussing the  OCFA FSP



Why are we HERE today ?

2016 City Budget Workshop

• Rising Pension Costs



2017 Negotiations 

• City unable to address Recruitment and Retention Issue

• City states Increasing Pension Debt 

• City states Increasing Health Insurance Cost

• City states Unable to pay Bills

Garden Grove Firefighters ask to look at a consolidation model

City spends $ 75,000 dollars to get a bid from OCFA



Pension Costs/ Pension Debt



Health Care Costs



Staffing Levels/Calls for Service



Staffing Levels/Calls for Service



Staffing Levels/Calls for Service



GG Budget Management Partners 

BUDGET

Actual COST



Call Load in Last Five Years 40% Increase

2014 Calls for Service 11,200

2015 Calls for Service 14,627

2016 Calls for Service 14,901

2017 Calls for Service 15,093

2018 Calls for Service on Target 15,700



GG Fire Service Issues

• 40% increase in Call Load in 5 years

• Poor Response Times

• Recruitment

• Retention

• Low Morale

• Pension Debt



3 Deployment Models

#1 Current Plan

#2 2016 GG Fire Deployment Plan

#3 OCFA Deployment Plan

Apples to Apples Cost Comparison



Deployment Model # 1 – GG Current Plan

Current Deployment Model Issues

• 35-40% Increase in calls for service
Current Deployment DOES NOT meet Model NFPA 1710 
• EEMS 28.20%     
• EFF     30%
• Recruitment and Retention
• Infrastructure
• Low Morale
• Further Increasing Pension Debt  

Responses that meet the minimum Standard



Deployment Model # 2

Submitted to the City in July 2016



Deployment Model # 2

2016 GGFD New Deployment Report

Addresses response times ONLY

DOSE NOT FIX
Recruitment
Retention
Low Morale
ADDS to Increasing Pension Debt 
Health Care Cost Increasing



Fire Station 7 NOT a Paramedic Unit

GE 7 NOT A MEDIC UNIT



2 – 2.6 Million added to Budget

Phase 1

Phase 2

Phase 3



OCFA Deployment Model # 3

Can Manage Todays and Tomorrows Increased Calls for Service

Eliminates Recruitment and Retention Issues Immediately

Addresses Infrastructure Issues

Eliminates ANY FURTHER accrual of 
Pension Debt
Health Care Costs
Workers Comp



Apples to Apples 
• Same deployment but not same level of service

• Loss of 4 Captains Position

• Loss of 3 Engineers Positions

• Stagnation with Promotion (further decreases morale)

• 2-4 Years to deploy

• Does NOT address Recruitment

• Does NOT address Retention ONLY ADDS

• Loss of 6 FF Positions, may have to terminate 4 existing FFs

• 350K to train 4 FF’s to become Paramedics

• More Apparatus to purchase and maintain

• INCREASES  FURTHER PENSION DEBT



Apples to Apple

GG Fire INFRASTRUTRE

Yard

Currently NO truck can fit into 
yard. 

Have to ADD 3 Quints.

MECHANIC

Currently only 1 for 17-20 
pieces of fire equipment.

Need to add X 1 additional 
mechanic. $125K

OCFA

24 Fleet Service Personnel

Modern Maintenance Service Area

24 hr Mobile Mechanic

Parts Department on Site



Quints

Station 1

Station 5

Reserve Unit

1.4 million

1.4 million

1.4 million

250K to Equip Reserve Quint



City Yard Fire Maintenance



OCFA Infrastructure



Garden Grove Full Time Fire 
Investigator

• Full Time Investigator position cut in 2005

• Was a Temporary Cost Saving Measure

• Shift Investigator Program created as a stop gap

Apples to Apples Need to Add Full Time Fire Investigator



Full Time Fire Investigator
Anaheim Fire Department

40 hr and Shift Investigators

Orange Fire Department

40 hr and Shift Investigators

Garden Grove

NO 40 hr Fire Investigator ONLY Shift Investigators

OCFA Fire Investigation UNIT

40 hr Fire Investigator

40 hr Police Officer

Shift Fire Investigators



Recruitment Issue

Entry Level Pay Currently 17% below 5th in County

Fire Chief Stated it was a serious issue

Labor has also recognized it

GG Fire Fighter Starting Pay $20.52          GG Paramedic Starting Pay $ 23.60

Average Starting pay for Firefighters $23-$24.05 Average Starting pay for Paramedics $26.36-$27.66

$29.14 hr



Recruitment Fix – Drop first 2 steps
Now 7 years to top step

Paramedic Steps      

A Step   $23.60

B Step   $24.78

C step   $26.01

D Step

E Step     $161,086

F Step

G Step

H Step

I Step

New Paramedic Steps

A $26.01
B 
C
D
E
F
G

Paramedic Steps    
A Step   $23.60
B Step   $24.78
C step   $26.01
D Step
E Step
F Step
G Step
H Step
I Step

$177,194



Total Cost of a Paramedic

2016 Plan

Apples to Apples $177,000

$201,745



Retention- Competitive Wage

• Currently 10.19% below 5th in County

• We have never asked to be in the top three

• We have had several paramedics leave



Retention 
Solution –

Competitive 
Wage

• 5% FY 18-19

• 4% FY 19-20

• 2% FY 20-21



Labor Cost – Labor Inflator

2.92 % Labor Inflator INCLUDES

Future PERS Cost 2.75%
Medical 1.45%
Worker Comp Expenses
Health Care Cost Increases
PEMHCA – Public Employees Medical & Hospital Care Act
Step Increases
Promotions





Apples to Apples Cost Analysis
1 Time Cost 4 FF’s trained to Paramedic $350K

1 Time Cost –Equip the Reserve Quint $250K

EOC- Bonus Only not a full time position -$11,000

Cost to add adequate Equipment/Apparatus support 

X1 Mechanic $125k

Cost to return Fire investigation to 2005 Staffing Levels

X1 Full Time Fire investigator $217K

Cost of X3 Quints to provide sustainable service levels

1.1 million $136K

Annual maintenance $165K

Recruitment Solution -Drop first 2 steps

Increase Top step achievement from 9 to 7 years

Retention Solution-5% FY 18-19-4% FY 19-20-2% FY 20-21



1 Time Cost of Paramedic Training and Equipment for Reserve Quint



EOC- $11,000 Bonus



Add Mechanic and Quints



Return Fire investigation Staffing Levels to 2005 

10% Staff Adjustment



Recruitment Solution- Drop  First 2 steps

Paramedic Cost = 177,194



Retention Solution- 5%,4%,2%



Apples to Apples Cost Comparison

• OCFA more cost effective than GG Fire Deployment



Level of Service
• OCFA

• 2016 GG Fire Model

• Current GG Fire Model

• Apples to Apples



Recruitment and Retention

• OCFA

• 2016 GG Fire Model

• Current GG Fire Model
Apples to Apples



Infrastructure- Fire Maintenance

OCFA
2016 GG Fire Model
Current GG Fire Model

Apples to Apples



Future PENSION DEBT

• OCFA

• 2016 GG Fire Model

• Current GG Fire Model

• Apples to Apples

ONLY ADDS 

ONLY ADDS 

ONLY ADDS 



OCFA Costs

• July 10th, 2018  Cost of OCFA per GG City     $27,097,120

• Subtract $113,623 (moving start up costs over 10 years instead of 5)

• Subtract $357,000 for capital improvement costs 
( Need to be addressed either way)

• New GG City Spread Sheet show OCFA Cost $26,551,498
• Subtract EOC cost ($11,000 bonus instead) -$          164,000

• New OCFA Cost = $26,387,498

.



GGFD Actual Cost



OCFA Cost Savings

GG Fire Cost = $26,510,787
OCFA Cost     = $26,387,498

Savings =$123,289 per year to go OCFA



One Solution for all issues

Infrastructure Recruitment

M
o

ra
le

No Further Pension Debt


